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2.3.10.3  Scoring of tenders (price and preference) 
 
2.3.10.3.1 Points for price will be allocated in accordance with the formula set out in this clause based on the 

price per item / rates as per grouped categories as set out in the C.4 Price Schedule: 
 

 Based on the sum of the prices/rates as per grouped categories in relation to the estimated 
quantities.  

 
2.3.10.3.2 Points for preference will be allocated in accordance with the provisions of Preference Schedule 
and the table in this clause. 
 
2.3.10.3.3 The terms and conditions of Preference Schedule as it relates to preference shall apply in all 
respects to the tender evaluation process and any subsequent contract. 
 
2.3.10.3.4 Applicable formula:  
 
The 80/20 preference point system will apply to this tender. 
  
The 80/20 price/preference points system will be applied to the evaluation of responsive tenders up to and 
including a Rand value of R50’000’000 (all applicable taxes included), whereby the order(s) will be placed with 
the tenderer(s) scoring the highest total number of adjudication points. 
. 
Price shall be scored as follows: 
 

Ps = 80 x (1 – (Pt – Pmin)) 
   Pmin 
 

Where:  Ps is the number of points scored for price; 
   Pt is the price of the tender under consideration; 

Pmin is the price of the lowest responsive tender. 
 

Preference points shall be based on the Specific Goal as per below: 
 
Table B1: Awards above R750 000 and up to R50 mil (VAT Inclusive) 

# Specific goals allocated points Preference 

Points (80/20) 

Equal/ below R50 

mil 

Evidence Additional Guidance 

 Persons, or categories of persons, historically disadvantaged- (HDI) by unfair discrimination on the basis of 

1 Gender are women (ownership)*   
 
>75% -  100% women ownership: 5 points 
>50% -  75% women ownership: 4 points 
>25% -  50% women ownership: 3 points 
>0% -  25% women ownership: 2 points 
0% women ownership = 0 points 

5 

 Company Registration 
Certification 

 Issued by the Companies and 
Intellectual Property Commission 

 Central Supplier 
Database  report 

 Report name: CSD Registration report 

2 Race are black persons (ownership)* 
 
>75% -  100% black ownership: 5 points 
>50% -  75% black ownership: 4 points 
>25% -  50% black ownership: 3 points 
>0% -  25% black ownership: 2 points 
0% black ownership = 0 points 

5  B-BBEE certificate;  South African National Accreditation 
System approved certificate or 
commissioned sworn affidavit 

 Company Registration 
Certification 

 Issued by the Companies and 
Intellectual Property Commission 

 Central Supplier 
Database  report 

 Report name: CSD Registration report 
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3 Disability are disabled persons 
(ownership)* 
 
WHO disability guideline 
>2% ownership: 3 points 
>0% - 2% ownership: 1.5 point 
0% ownership = 0 points 

3  Proof of disability  Medical certificate/ South African 
Revenue Services disability 
registration 

 Company Registration 
Certification 

 Issued by the Companies and 
Intellectual Property Commission 

 Reconstruction and Development Programme (RDP) as published in Government Gazette 

4 Promotion of Micro and Small 
Enterprises 
Micro with a turnover up to R20million 
and Small with a turnover up to R80 
million as per National Small Enterprise 
Act, 1996 (Act No.102 of 1996 
 
SME partnership, sub-contracting, joint 
venture or consortiums 

7  B-BBEE status level of 
contributor;  

 Specifically in line with the respective 
sector codes which the company 
operates, 

 South African National Accreditation 
System approved certificate or 
commissioned sworn affidavit 

 South African owned 
enterprises; 

 Certificate of incorporation or 
commissioned sworn affidavit 

 Financial Statement to 
determine annual 
turnover 

 Latest financial statements (1 Year) 

 Total points 20   

*Ownership: main tendering entity 
 
 
2.3.10.5  Risk Analysis 

Notwithstanding compliance with regard to any requirements of the tender, the CCT will perform a risk 
analysis in respect of the following: 

 
a) reasonableness of the financial offer 
b) reasonableness of unit rates and prices 
c) the tenderer’s ability to fulfil its obligations in terms of the tender document, that is, that the 

tenderer can demonstrate that he/she possesses the necessary professional and technical 
qualifications, professional and technical competence, financial resources, equipment and 
other physical facilities, managerial capability, reliability, capacity, experience, reputation, 
personnel to perform the contract, etc.; the CCT reserves the right to consider a tenderer’s 
existing contracts with the CCT in this regard 

d) any other matter relating to the submitted bid, the tendering entity, matters of compliance, 
verification of submitted information and documents, etc.  

 
The conclusions drawn from this risk analysis will be used by the CCT in determining the acceptability 
of the tender offer. 
 
No tenderer will be recommended for an award unless the tenderer has demonstrated to the 
satisfaction of the CCT that he/she has the resources and skills required. 

 
2.3.11 Negotiations with preferred tenderers 
 
The CCT may negotiate the final terms of a contract with tenderers identified through a competitive tendering 
process as preferred tenderers provided that such negotiation: 
 
a) Does not allow any preferred tenderer a second or unfair opportunity; 
b) Is not to the detriment of any other tenderer; and 
c) Does not lead to a higher price than the tender as submitted. 
 
If negotiations fail to result in acceptable contract terms, the City Manager (or his delegated authority) may 
terminate the negotiations and cancel the tender, or invite the next ranked tenderer for negotiations. The 
original preferred tenderer should be informed of the reasons for termination of the negotiations.  If the decision 


